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Principal’s message 
Our strategic plans as always, have been developed 
through a process of extensive collaboration with our 
School Council, Executive and staff members. I am 
grateful to the commitment of our team to engage in a 
courageous discourse to set a clear path for our school 
and our students.

We began with what we know, and that is, as a result of 
environmental, economic and social challenges, societies 
are changing rapidly and profoundly, and that education 
has a vital role to play in developing knowledge, skills, 
attitudes and values that enable people to contribute to 
and benefit from a more inclusive and sustainable future. 
This context provided us with the roadmap to develop 
our overall three-year School Strategic Plan as well as 
our supporting Sport, Careers Education and Service and 
Action plans.

Our overall School strategy focuses on seven key areas. 
These are learning and teaching to provide a rich and 
holistic approach to education, with a laser focus on 
enhancing the digital capabilities of our teaching staff 
and students, providing an environment which promotes 
personal growth and wellbeing so students develop 
key life skills, building our parent communities past 
and present, promote staff learning communities to 
achieve excellence in teaching, investing time in thought 
leadership, research and development to ensure we’re 
thinking ahead and finally to ensure sustainable practices 
underpin all that we do.

As Principal of our School, I am keenly focussed on the 
future and to ensuring that an education at Lauriston 
Girls’ School continues to enable our young women 
to develop the key qualities needed to be potent 
contributors in their chosen fields, no matter what they 
are, and be ultimately responsible for their own fulfilment 
and happiness. 

I am optimistic about the future for our young women 
but, in my leadership role, I have thought deeply about 
the responsibilities we have as educators and how we can 
provide students with the skills they will need to meet the 
challenges of a rapidly changing world. Our strategic plan 
reflects some of the big decisions we have made which 
aim to have a positive impact on the attitudes and skills 
of our students and teachers.
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School Strategic Plan
Introduction

We know that as a result of environmental, economic 
and social challenges, societies are changing rapidly 
and profoundly. Education has a vital role to play in 
developing knowledge, skills, attitudes and values that 
enable people to contribute to and benefit from a more 
inclusive and sustainable future. 

Those students who are ready for the future will need 
both a broad and specialized knowledge. Disciplinary 
knowledge will continue to be important because this 
is where new knowledge is developed. Our students 
will need the capacity to think across the boundaries of 
disciplines and apply their knowledge in unknown and 
changing circumstances. They will need a broad range 
of skills, including a strong foundation in literacy and 
numeracy, digital and data literacy and meta-cognitive 
skills, along with social and emotional and physical skills 
to sustain wellbeing. 

We do not know what careers of the future will look like 
but General Capabilities, such as the ability to build strong 
relationships and collaborate, to solve complex problems 
and to utilize design thinking in the creation of new ideas 
and solutions will be important. Young people will have 
to demonstrate adaptability and resilience, understanding 
that they may have to re-learn and re-train throughout 
their career pathway and embrace change throughout 
their work and personal lives. 

Young people will need to become active and involved 
citizens in our society, and in doing so, will be asking 
questions, looking for evidence and finding reason 
when confronted by complex societal issues. In thinking 
through these issues and problems, they may be 
challenging the views of others with their own ideas. 
They will be flexible thinkers who are prepared to 
grapple with ambiguity and complexity.

Lauriston Graduate

When a student completes her education at Lauriston Girls’ 
School we aim for her to have qualities and dispositions 
which will enable her to become her own person. 

She will:

• Be learning and re-learning throughout her life in order 
to enhance her innovative thinking, continue to develop 
as a person with a sense of purpose and open up 
opportunities in her employability and life

• Be adaptable to changing circumstances and navigate 
through life and career changes in the future

• Be brave and persistent when facing challenges in life 
and work, communicating with confidence and honesty, 
valuing her own skills and talents and those of others, 
and finding common goals to work towards

• Think like a global citizen, reflecting on global issues 
and engaging with others in finding solutions to 
complex problems that impact all human beings

• Have resilience, knowing that the strengths of empathy, 
gratitude and kindness will help her to recover from 
adversity

• Be compassionate, both in her interactions with 
people and through her actions in making a positive 
contribution to the wellbeing of individuals in her 
broader community

• Be a critical thinker, able to evaluate information, willing 
to consider the perspectives of others, and able to use 
her judgement to solve a problem of make a decision

• Be a creative thinker, open minded to new ideas, with 
the ability to take risks and a capacity to tolerate 
ambiguity

• Be a responsible steward for the environment and 
participate in sustainable practices
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Learning and Teaching

Goal 1: Provide a rich learning environment where 
students value academic challenge and a holistic 
education.

• Promote and actively focus on teachers and students 
adopting the growth mindset through academic 
challenge and rigour

• Embed our Learning and Teaching framework aligned 
with our vision for the School and maintaining the 
provision of a quality learning environment for our 
students

• Provide a curriculum that caters for all learners and 
enables differentiation both in the construction of an 
individualized course and the manner in which the 
course is delivered

• Enable success in each learner’s individual academic 
journey by providing learning support and enrichment 
programs

• Support learners through exemplary teaching practices 
that are informed by our School’s data dashboard and 
research on evidence-based teaching and assessment 
practices

• Ensure the significance of our academic programs 
through the implementation of the Victorian 
Capabilities curriculum

• Augment the academic program with the inclusion of 
a Careers Education strategy to support students in 
broadening their knowledge of future studies, work 
options and careers 
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Digital Learning and Digital Initiatives

Goal 2: Strengthen the digital capability of our teaching 
staff to enhance our use of technology to improve 
teaching and learning.

• Create a Teacher Digital Capabilities Framework 
enabling teachers to develop skills in at least one of 
four focus areas – Digital Creator, Digital Collaborator, 
Digital Analyst, Digital Citizen

• Design and Implement a digital capabilities professional 
learning program, utilising real life and online learning 
environments

• Ensure that all teachers achieve at least 2 Lauriston 
micro-credentials in technology related learning

• Ensure that all teaching staff will achieve certification 
through one external organisation, such as Apple, 
Microsoft, Google, SchoolBox or a School endorsed 
organisation

• Promote the use of the SAMR model to enhance the 
use of technology for teaching and learning

Goal 3: Equip our students with the skill sets, tool sets 
and mindsets to live, learn and work in a digital society, 
and empower them to find opportunities and act to 
make a positive impact in the World.

• Design and implement a K-10 Technology Capabilities 
Program

• Design and implement a K-10 Design Thinking & 
Learning through Making program

• Design and implement a K-12 STEM program
• Design and implement a K-12 Entrepreneurship program

Goal 4: Create a school environment that enables and 
motivates innovation and digital practices, to better 
understand the relationship between people and 
technology, and supports our community to live, learn 
and work in a digital society. 

• Establish a Digital Learning team within the teaching 
staff to promote and exemplify the use of technology

• Provide an expert in residence program, to enable 
students to enhance their understanding of how 
technologies can be developed to provide solutions to 
real world problems

• Identify and adopt artificial intelligence technologies 
to target and improve social and academic outcomes, 
engagement in learning and accessibility to the 
curriculum

• Design and create a series of short and long form 
courses (offered in any combination of online, offline, 
and/or blended) for students and staff, which focus 
on the development of hard and soft skills, and the 
Lauriston approaches to learning

• Design and implement a digital credentialing system to 
provide students and staff with the ability to earn and 
showcase their achievements as digital badges

• Explore the use of digital portfolios as a meaningful way 
for students to document their learning, with the aim of 
having a more tangible and meaningful representation 
of their achievements and capabilities during their years 
at school
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Personal Growth and 
Wellbeing and Belonging

Goal 5: Provide a safe environment where students can 
develop confidence, independence and resilience 

• Provide structures, procedures and processes to ensure 
the safety and wellbeing of all children and students

• Continue to build on and deliver the age-appropriate 
personal development program to enable students to 
develop their capacity for resilience when faced with 
challenges, change and adversity, and fully embrace life 
at school and beyond

• Encourage and support students to become well-
rounded individuals, broadening their academic focus 
through involvement in the co-curricular, sporting and 
real-world experiences such as community service 
and action, travel and exchange programs and social 
entrepreneurship

• Foster the leadership potential of students by providing 
them with opportunities to learn about leadership and 
to meaningfully contribute to their School through 
leadership responsibilities, community service and 
opportunities to be involved in a range of activities

• Support the physical wellbeing of our students through 
the continued development and delivery of a Sports 
Strategic Plan which encompasses Junior and Senior 
School students

• Support parents and caregivers through a variety of 
face to face and online presentations and articles by 
experts and staff members on the current research 
pertaining to the health and wellbeing of girls and 
young women

 
Community

Goal 6: Engage and partner with our past, present and 
future parent communities building a strong sense of 
identity, pride and belonging

• Develop a marketing and communications strategy that 
strengthens connection and engagement from pre-
enrolment through to educational journey at Lauriston 
and post-school

• Celebrate and promote the history, performance, 
achievement and contribution of the school, students, 
alumnae and staff

• Encourage a lifelong connection to the school by 
creating and delivering a network of influential alumnae 
role models, mentors and professional placements for 
our current and past students

• Provide opportunities for parents to gain a better 
understanding of contemporary education, the future 
employment market, social issues for young people, 
serving the broader community and living in a changing 
society

• Enable students, parents and staff to contribute to 
the School, local and broader community through the 
delivery of a vibrant community service and action 
strategic plan

• Engage meaningfully with past students, parents and 
staff and offer beneficial and rewarding programs and 
activities that provide a lifetime connection with our 
School

 
Staff

Goal 7: Promote a learning community that is 
underpinned by staff professionalism, collaborative 
relationships, sharing and promotion of good teaching 
and a strong sense of connection to our community

• Motivate and support teachers to possess in depth 
subject knowledge; expert teaching practices; 
interpersonal and relational skills

• Recruit, engage and support outstanding members of 
staff who are effective practitioners, demonstrating a 
thorough understanding of best practice pedagogies 
and a commitment to their professional responsibilities

• Enhance professional learning for teachers through 
implementing the Quality Teacher Rounds Framework 
in order to continue the improvement of quality 
teaching and learning through classroom observations 
and analysis of classroom practices

• Ensure professional learning is relevant, collaborative 
and future focused
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Thought Leadership, 
Research and 
Development

Goal 8: In our pursuit of excellence, continue to think 
about, research and continually question what we need 
to do to set students up for lifetime education.  

• Promote and encourage the staff members of our 
School as thought leaders in all aspects of education, 
particularly girls’ education, and contributors to the 
education debate, both nationally and internationally

• Continue to engage with experts beyond the school 
community, such as tertiary institutes and businesses, 
to broaden and deepen the educational experiences we 
can provide for our students and staff

• Undertake a review of the Year 9 Howqua program 
giving consideration to the following questions:
• What is the purpose of the program?
• What is the student profile we strive to achieve at 

the completion of the Year 9 Howqua program and 
how does this add value to our Lauriston Graduate?

• What should the program look like to meet our C21st 
learning goals?

• What is the most appropriate length of the program 
to achieve our intentions?

• Undertake further research and thinking on the General 
Capabilities with particular attention being given to 
approaches to teaching and measurement practices

• Undertake a longitudinal study of Lauriston alumnae, 
undertaking interviews with selected alumnae and 
their families every two years, mapping their lives 
and seeking to establish links between their Lauriston 
education and career choices and personal interests, 
civic involvement and management of success and 
adversity

 
Stewardship and 
Sustainability

Goal 9: Support the educational experiences and 
outcomes through innovative and agile use of resources 
and practices.

• Manage the financial performance of our School 
through agile stewardship of income streams, systems 
and resources

• Deliver and support integrated and secure ICT systems
• Continually enhance processes and practices to deliver 

purposeful and efficient Human Resource processes 
and systems

• Complete the current building masterplan being open 
to a continual review of school needs and finances

• Utilise best practice governance, risk management and 
compliance reporting systems and practices

• Ensure environmental sustainability is considered for 
future developments
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Sport Strategic Plan
Introduction

Vision

Lauriston is a school for life. We will enhance student 
physical and mental health and reduce social isolation 
by developing lifelong habits of physical activity and 
wellness and maintaining a connection with the School.

Mission

Through enhancing the physical activity and wellness 
of our students, our school can foster competence, 
confidence and capability to pursue sport and 
recreational activities throughout their lives, including 
the development of transferable ‘soft skills’ or ‘enablers’ 
which are highly valued as an indicator of potential to 
employers. 

• All students should engage in regular physical activity 
which enhances their wellbeing and academic success 
through improvements to physical and mental health, 
confidence, self-esteem and reduced social isolation

• All students should have access to established 
programs of physical education, sport and recreational 
activities, along with new and emerging activities, 
thus providing opportunities to regularly engage in a 
range of physical activities that are safe, respectful and 
inclusive

• All students have access to the FTEM framework 
(Foundations, Talent, Elite and Mastery) which enables 
individuals to improve sporting performance 

• All students should have access to leadership programs 
through sport and recreational activities which can 
develop transferable ‘soft skills’ or ‘enablers’ such 
as team work, communication skills and resilience 
which are important for life beyond school and future 
employment
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Strategic Pillars: Leadership, Affiliations, Excellence, Participation 
 
Pillar 1: Participation

Goal 1: Provide sports programs and pathways that offer 
diversity and appeal to all students to ensure that the 
skills of every Lauriston student from beginner to high 
performance can be developed.

• Continue to provide programs that prepare students 
physically and mentally for future activities

• Continue to offer programs that create retention in 
sport at Lauriston

• Continue to track participation in physical activity and 
choose activities to implement so that all students can 
experience development and success

• Continue to offer the FUNdamental program for 
students from Prep to Year 6 who have under-
developed movement skills

• Develop and implement a skills acquisition program for 
students from Year 7 to 12 who have under-developed 
movement skills

• Whilst maintaining the Howqua philosophy, refine and 
further develop the sports program and strength and 
conditioning program which is incorporated in the Fit 
for Life curriculum so that students can maintain and 
continue to develop their fundamental skills and game 
sense

• Expand and develop the House Sport calendar to 
include a breadth of activities which maximize student 
participation and enjoyment

Goal 2: Ensure our students have access to participate 
in sufficient physical activities which meet the 
mandated physical activity guidelines (Prep-Year 3: 20-
30 minutes daily; Year 4-6: 3 hours per week of which 
50% is dedicated physical education; Year 7-10: 100 
minutes per week for physical education and sport.)

• Give priority to the following sports over the next three 
years, building participation through training activities 
and competition opportunities through GSV and 
community organisations
• Water Polo
• Rowing
• Athletics (Cross Country and Track and Field)
• AFL
• Triathlon
• Swimming
• Basketball 

• Implement a Junior School (Prep to Year 6) ‘Huff and 
Puff’ 15 minute morning fitness activity program with 
classroom teacher involvement

• Develop a home learning book for students from Years 
1 to 3 which will guide the learning of fundamental 
movements such as ball skills, skipping and other 
physical activities

• Promote and develop opportunities for Junior School 
students to participate in AFL

• Continue to provide opportunities for Year 5 and 6 
students to participate in sporting competitions 

• Implement a compulsory running program for students 
in Year 8 during Term 4 and initiate a summer vacation 
running program as preparation for the Howqua year

• Provide a fortnightly physical activity, sport or 
recreation opportunity for Year 11 and 12 students 
during timetabled hours

Goal 3: Develop the sport program to complement and 
support recreational activities making the links between 
sport, physical education and recreational activities 
well known and visible to students and parents

• Give priority to the following recreational activities 
over the next three years which will foster a lifelong 
approach to physical activity
• Badminton
• Bike riding
• Surf Life Saving
• Table tennis

• Plan and coordinate current and future School camps, 
including an annual review of appropriateness of year 
level and activities to be included

• Plan and coordinate current and future outdoor 
education and experiential activities with a view to 
increasing student participation and developing student 
skills and attributes

• Provide opportunities for students to familiarize 
themselves with other lifestyle activities such as rock 
climbing, fun runs, trail running, adventure races and 
yoga

• Develop opportunities for Year 7 and 8 students to 
‘upskill’ their outdoor and recreational activity skills

• Plan and offer ‘transition to Year 9’ outdoor education/
experiential activities for students from Years 5 to 8

• Plan and offer ‘transition to Armadale’ outdoor 
education/experiential activities for students in Year 10 
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Pillar 2: Supporting Excellence

Goal 4: Increase and promote high quality training and 
competition opportunities

• Continue to build student participation in training 
opportunities across the school

• Continue to develop partnerships with external 
community clubs, tertiary institutions and sporting 
organisations with a view to enhancing opportunities 
for training, playing sport and establishing pathways for 
identified talented students

• Continue to develop a culture and spirit with students 
and coaches that Lauriston is a School for Life, with 
physical and recreational activities contributing to 
lifelong health and wellbeing

• Provide a range of training camps and clinics for all 
Carnival sports with the purpose of building skill, fitness 
and team culture

• Refine and enhance the House Carnivals to ensure high 
quality and professional competition environments

Goal 5: Continue to refine the digital platform that will 
measure student competency, identify fitness level, skill 
level, measure improvement and identify participation 
issues

• Refine the digital platform that centralizes student 
data on sport progress including participation, physical 
fitness, skill development and mental preparedness

• Encourage staff collaboration in the analysis of student 
data from major House Carnivals when considering 
talent identification and engaging students in the sport 
program

Goal 6: Provide quality coaching and support for all 
Lauriston students to further develop their potential

• Recruit, develop and engage a range of coaches for 
our sporting programs, including senior coaches for 
our priority sports and coaches with varying levels of 
experience

• Develop a coach performance review process which 
provides constructive feedback and fosters the 
building of competence for coaches, head coaches and 
coordinators

• Continue to enhance and implement coach induction 
and professional learning programs

• Continue to amend policies, procedures and 
information packages for coaches

Goal 7: Provide pathways for all Lauriston students to 
further develop their potential

• Use the FTEM framework (Foundations, Talent, Elite 
and Mastery) to enable our School to plan and support 
athlete pathways including students who want to 
maintain an active lifestyle and students who are aiming 
for excellence in their chosen sport

• Continue to offer a skills acquisition program for 
students from Years 5 to 12 who have under-developed 
movement skills

• Develop and implement an Elite Performance program 
for identified students which will be complementary to 
external programs the students are involved in

• Continue to implement and enhance the Compass 
program and the Duke of Edinburgh Award scheme in 
the Junior and Senior school
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Pillar 3: Affiliations

Goal 8: Create lifelong connections to the School and 
ongoing involvement in sport at Lauriston.

• Continue to foster current parent involvement in sport 
as a way of maintaining advocacy and support 

• With the support of the Director of Advancement build 
the support of alumnae and past parents by providing 
them with opportunities to engage with sport at 
Lauriston

• Enable students and parents to have the opportunity to 
socialize and form connections within a sport setting

• Develop affiliations with external community clubs, 
tertiary institutions and sporting organisations with a 
view to enhancing opportunities for training, playing 
sport and establishing pathways for identified talented 
students

• Strengthen affiliations with youth and community 
groups through social sport and recreation activities 
hosted by Lauriston

• Continue to develop the annual Celebration of Sport 
event which enables the school to recognize the 
achievements of current students and alumnae

• Establish a Festival of Sport which brings together 
current students, alumnae and students from other 
girls’ schools to celebrate women in sport

• Encourage the tradition of Lauriston alumnae to remain 
involved with sport in our school

Pillar 4: Leadership

Goal 9: Develop and enhance student leadership and 
active citizenship

• Establish a student leaders in sport and recreation 
program, developing leadership capacities through 
training, mentoring and engagement with external 
activities and people

• Actively engage our Lauriston alumnae and provide 
them with opportunities to support and mentor student 
athletes

• Encourage the tradition of Lauriston alumnae who stay 
within sport at our school

• Develop physical & sport specific micro credentials 
to help students showcase their skills and 
accomplishments.

Goal 10: Continue to develop and promote a culture 
of sport and outdoor recreation within the School 
community and broader community, through giving 
attention to the performances of our students and 
teams, the quality of our sporting facilities and the 
lifelong focus given to student participation in sport.

• Collaborate with the Marketing and Communications 
team to establish a profile for Lauriston sport, 
recreational and outdoor education/experiential 
activities, along with team and individual achievements 
and alumnae achievements on a range of digital 
platforms

• Use a digital platform which will provide timely 
information to students and parents about all sporting 
activities and opportunities within the School

• Increase the number of articles, new stories and media 
coverage of sport and physical activities offered at 
our School along with interesting team and individual 
stories

Goal 11: Provide an Outdoor Education/Experiential 
Learning program which reflects the broad interests 
of students and enables them to demonstrate skill 
development and leadership.

• Develop a framework of Outdoor Education skills and 
competencies which can be developed by students and 
for which individuals can achieve Digital Badges

• Incorporate leadership training in the outdoor 
education activities, Victorian, national and international 
trips offered to students 

• Create an Outdoor Education Captain leadership 
position which is incorporated in the Student 
Leadership positions offered to Year 11/12 students
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Careers Education Strategic Plan
Introduction

At Lauriston Girls’ School the Careers Education Program 
incorporates the following aspects of career education 
and pathway planning:

• Career exploration
• Career information
• Career counselling
• Subject selection
• Career guidance

As adults our students will need to keep pace with 
changing technology and industries, be able to seize new 
employment opportunities and/or be entrepreneurial in 
creating new business or self-employment ventures. They 
will need not only professional or technical skills, but 
general employability skills and adaptive capacity.

Multiple career changes will mean that students will 
increasingly need to be able to manage lifelong learning, 
the ability to make good study and career choices, 
navigate career changes, and make the best use of their 
skills and abilities.

The development of each student’s capacity to manage 
a lifetime of learning and work transitions in an uncertain 
and changing world or work is a central goal of the career 
education program.

To ensure our students are set for life. Parents are seen as 
partners in the career process. 

We encourage students to have high expectations for 
themselves. Together with teachers and mentors our aim 
is to assist students to prepare and plan for the future. We 
all work together to help our students succeed not just in 
academic study but in all aspects of their life.
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Career Readiness

Developing career readiness in not merely information 
collecting. We want our students to develop the abilities 
required to make decisions. The skills and abilities 
we focus on include those related to career planning, 
occupational information and employment preparation.

These can be broken down into:

• Concern about the future world of work
• A sense of control over their vocational future
• Knowledge of themselves and how their skills and 

attributes apply to the future
• Information seeking and exploration 
• Confidence in being able to make an implement career 

decisions

Our program is aligned to the Australia Blueprint for 
Careers and focuses on the three key areas of:

Key Area A: Personal Management

• Build and maintain a positive self-concept
• Interact positively and effectively with others
• Change and grow throughout life

Key Area B: Learning and Work Exploration

• Participate in lifelong learning supportive of career 
goals

• Locate and effectively use career information
• Understand the relationships between work, society 

and economy

Key Area C: Career Building

• Secure/create and maintain work
• Make career-enhancing decisions
• Maintain balanced life and work roles
• Understand the changing nature of life and work roles
• Understand, engage in and manage the career building 

process

Goal 1: Develop a careers education program which 
uses the Years 7 to 11 Victorian Careers Framework.

Goal 2: Use the current structure of Year Level 
Coordinators and Academic Advisors to enable 
students to develop Career Action Plans from Years 7 to 
10.

Goal 3: Use the SHINE program to embed learning 
activities which support the development of 
Competencies 1,2 and 3 in Key Area A: Personal 
Management. 

Competency 1 Build and maintain a positive self-concept

Phase 1 (kinder-primary) Build a positive self-concept while discovering its influence on 
yourself and others

Phase 2 (Middle years) Build a positive self-concept and understand its influence on life, 
learning and work

Phase 3 (Senior years) Develop abilities to maintain a positive self-concept

Competency 2 Interact positively and effectively with others

Phase 1 (kinder-primary) Develop abilities for building positive relationships in life

Phase 2 (Middle Years) Develop additional abilities for building positive relationships in life

Phase 3 (Senior Years) Develop abilities for building positive relationships in life and work

Competency 3 Change and grow throughout life

Phase 1 (Kinder-Primary) Discover that change and growth are part of life

Phase 2 (Middle Years) Learn to respond to change and growth

Phase 3 (Senior Years) Learn to respond to change that affects your wellbeing
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Goal 4: Embed careers education through the current learning activities undertaken from Kindergarten to Year 6 using 
the Key Areas of the Australian Blueprint for Careers.

Competency 1 Build and maintain a positive self-concept

Phase 1 (Kinder-Primary) Build a positive self-concept while discovering its influence on yourself and others

Phase 2 (Middle Years) Build a positive self-concept and understand its influence on life, learning and work

Phase 3 (Senior Years) Develop abilities to maintain a positive self-concept

Competency 2 Interact positively and effectively with others

Phase 1 (Kinder-Primary) Develop abilities for building positive relationships in life

Phase 2 (Middle Years) Develop additional abilities for building positive relationships in life

Phase 3 (Senior Years) Develop abilities for building positive relationships in life and work

Competency 3 Change and grow throughout life

Phase 1 (Kinder-Primary) Discover that change and growth are part of life

Phase 2 (Middle Years) Learn to respond to change and growth

Phase 3 (Senior Years) Learn to respond to change that affects your wellbeing

Competency 4 Participate in lifelong learning supportive of career goals

Phase 1 (Kinder-Primary) Discover lifelong learning and its contribution to life and work

Phase 2 (Middle Years) Link lifelong learning to personal career aspirations

Phase 3 (Senior Years) Link lifelong learning to the career-building process

Competency 5 Locate and effectively use career information

Phase 1 (Kinder- Primary) Understand the nature of career information

Phase 2 (Middle Years) Locate and use career information 

Phase 3 (Senior Years) Locate and evaluate a range of career information sources

Competency 6 Understand the relationship between work, society and the economy

Phase 1 (Kinder-Primary) Discover how work contributes to individuals’ lives

Phase 2 (Middle Years) Understand how work contributes to the community

Phase 3 (Senior Years) Understand how societal needs and economic conditions influence the nature and 
structure of work
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Competency 7 Secure/create and maintain work

Phase 1 (Kinder-Primary) Explore effective ways of working

Phase 2 (Middle Years) Develop qualities to seek and obtain/create work

Phase 3 (Senior Years) Develop abilities to seek, obtain/create and maintain work

Competency 8 Make career-enhancing decisions

Phase 1 (Kinder- Primary) Explore and improve decision making

Phase 2 (Middle Years) Link decision making to career building

Phase 3 (Senior Years) Engage in career decision making

Competency 9 Maintain balance life and work roles

Phase 1 (Kinder-Primary) Explore and understand the interrelationship of life roles

Phase 2 (Middle Years) Explore and understand the interrelationship between life and work roles

Phase 3 (Senior Years) Link lifestyles and life stages to career building

Competency 10 Understand the changing nature of life and work roles

Phase 1 (Kinder-Primary) Discover the nature of gendered life and work roles

Phase 2 (Middle Years) Explore non-traditional life and work options

Phase 3 (Senior Years) Understand and learn to overcome stereotypes in your career building

Competency 11 Understand, engage in and manage the career-building process

Phase 1 (Kinder-Primary) Explore the underlying concepts of the career-building process

Phase 2 (Middle Years) Understand and experience the career-building process

Phase 3 (Senior Years) Take charge of your career-building process

Goal 5: Review and continue to develop a Lauriston 
Careers website.

Goal 6: Determine where and how the Employability 
Skills can be embedded in the careers education 
program and other learning activities offered to the 
students.

Employability Skills (Business Council of Australia and 
Australian Chamber of Commerce and Industry)

• Communication
• Teamwork
• Problem solving
• Initiative and enterprise
• Planning and organization
• Self- management
• Learning
• Using technology
• Cross-cultural understanding

Goal 6: Demonstrate to students that co-curricular 
participation and community service develop 
employability skills. The establishment of a student 
digital folio will enable students to reflect on these 
activities and make direct links to the General 
Capabilities.

Goal 7: Ensure that micro-credentials (badges) 
demonstrate personal development of employability 
skills and /or General Capabilities.

Goal 8: Provide explicit information to students from 
Years 8 to 12 about the labour market, economy 
and what it means to be ‘Future Ready’ for careers/
employment.
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Goal 9: Provide explicit information to students from Years 10 to 12 about Competencies 9 and 10 within the Australia 
Blueprint for Careers. 

Competency 9 Maintain balance life and work roles

Phase 1 (Kinder-Primary) Explore and understand the interrelationship of life roles

Phase 2 (Middle Years) Explore and understand the interrelationship between life and work roles

Phase 3 (Senior Years) Link lifestyles and life stages to career building

Competency 10 Understand the changing nature of life and work roles

Phase 1 (Kinder-Primary) Discover the nature of gendered life and work roles

Phase 2 (Middle Years) Explore non-traditional life and work options

Phase 3 (Senior Years) Understand and learn to overcome stereotypes in your career building

Goal 10: Develop a program of activities for students 
and parents which enhances the Careers Education 
Program.

• Bi-annual Careers Expo for Years 6 to 12 students and 
parents

• Bi-annual Parents as Career Partners for Years 6 to 12 
parents

• Bi-annual Tertiary Institutes Presentations for students 
and parents from Years 8 to 12 students and parents

• Guest speaker program from Years 6 to 12

Goal 11: Establish an Internship program for students in 
Years 10 to 12, harnessing our alumnae and parents. 
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Service and Action Strategic Plan
Introduction

Our purpose is to inspire Lauriston girls to be 
courageous life-long learners. They are ethical and 
compassionate young women who seek to resolve new-
world problems and strive to be responsible, global 
citizens working with others to shape their world.

If we want our girls to be responsible, global citizens 
working with others to shape their world, then we first 
need to ask ourselves: ‘What kind of world do I want?’ We 
aim to teach our students that they can play an active 
role in bringing about positive change in local, national 
and international communities.

Lauriston Girls’ School Mission for Service and Action:

Our purpose is to engage our School Community and 
local, national or international partners in meaningful and 
reciprocal learning experiences which enhance students’ 
academic learning and community service, prepare them 
for global citizenship and enable them to be actively 
involved in seeking out varied perspectives and solutions 
to problems within their own community and world.

Our goal is to connect community service, student- 
initiated service, global excursions, exchanges, and 
educational partnerships which will:

• Involve participation in experiential and reciprocal 
learning which respects that each individual can learn 
from each other;

• Develop global perspectives and citizenship;
• Strengthen relationships and cultural understandings 

and acceptance;
• Develop collaborative and interdisciplinary learning 

projects;
• Expose students to current social issues to enable them 

to develop their understanding and guide them to 
meaningful action;

• Support students by enabling them to clarify their ideas, 
define clear goals, develop an action plan, the evaluate 
and reflect on the success of their action plan;

• Support engagement with people from the community 
to better understand their perspectives and lives;

• Enable students to engage with real-world problem 
solving;

• Build partnerships which address a shared purpose and 
learn how to collaborate with others;

• Build resilience and a sense of purpose through 
actively contributing to our school, local and broader 
community 
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Goal 1: Over the next three years, Lauriston Girls’ School will continue to offer annual national and global excursions to students which encompass the pillars of service, cultural/
global perspectives, curriculum learning and sport. 

Action Plan (strategies developed to achieve the goal) Staff responsible Key Performance Indicators

Under the Service Pillar, develop a group of national and global excursions which will allow students from 
Years 10, 11 and 12 to choose from two opportunities each year.

• Continue partnership with Nookanbah community
• Identify a partnership with other indigenous communities which may include visits to the community or 

activities to support the community
• Offer a bi-annual World Challenge or similar organisation trip which combines a service activity, 

outdoor activities and cultural activities. 
• Continue to offer the Compass Scheme in the Junior School and the Duke of Edinburgh Scheme in the 

Senior School. 
• Identify and investigate an annual service trip activity for current Year 11 students and alumnae with an 

organisation which will enable students to return and continue their work over a three- year period. 

Executive and key staff develop a three- year calendar for service trips.

Have the application and interview process for students and staff completed one year prior to the 
activity. 

Undertake an annual review of the application and interview process used for service trips. 

By the end of 2021, identify and complete investigation of an annual service activity for Year 11 
students and alumnae which will continue for a period of 2 years. 

Community Service Coordinator

Junior School Compass Coordinator

Deputy Principal- Head of Senior 
School

Vice Principal- Head of Junior School

Vice Principal- Howqua campus

• Continue the annual partnership 
with the Nookanbah community.

• Offer a second activity for students 
and staff with an indigenous 
community by 2023

• Complete a three- year calendar for 
service trips by January 2022

• Annual review of the vision and 
purpose of national and global 
excursions.

• Transparent application and 
interview process for students and 
teacher supervisors.

• Clear and detailed information for 
parents and students regarding 
all aspects of a national or global 
excursion.

Under the Cultural/Global Perspectives Pillar develop excursions that would be run bi-annually for 
students from Years 5 to 12. It is envisaged that at least one excursion would be run each year. 

• Excursion to Central Australia for Years 5 and 6 students to be held every second year.
• Excursion to Central Australia for Year 7 and 8 students to be held every second year. 
• Excursion to Vietnam or other country for Year 7 and 8 students held every second year. 
• Identify one Faculty based national or global excursion for Years 10 to 12 which can be held every 

second year. 
• Identify one or two STEM based national and global excursions for Years 8 to 12 which can be held 

every second year. 
• Identify one Art, Music and Performing Arts national or global excursion for Years 10 to 12 which can be 

held every second year. 

Have a three- year calendar of trips in place from the end of 2021.

Have the application and interview process for students and staff completed one year prior to the 
activity. 

Undertake an annual review of the application and interview process used for cultural/global trips.

Heads of Faculty

Director of Music

Director of Drama

Deputy Principal-Head of Senior 
School

Assistant Principal- Learning and 
Innovation

Vice Principal- Head of Junior School

• Have a three- year calendar of 
cultural/global trips in place by the 
end of 2021.  

• Transparent application and 
interview process for students and 
teacher supervisors.

• Clear and detailed information for 
parents and students regarding 
all aspects of a national or global 
excursion.

• Annual review of the vision and 
purpose of national and global 
excursions.
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Action Plan (strategies developed to achieve the goal) Staff responsible Key Performance Indicators

Under the Curriculum Pillar develop partnerships with other schools, tertiary institutions or other 
organisations for the purpose of virtual, or virtual and face to face curriculum- based projects with 
students from the Junior School, Howqua campus and the Senior School. 

Identify curriculum- based projects within the Junior and Senior Schools which include collaborating with 
an external organisation or another school. 

Investigate student participation in State, national and international competitions for STEM, visual and 
performing arts, humanities, such as the INTEL International Science and Engineering Fair.

By 2023 have the curriculum pillar activities in place.

Heads of Faculty

Assistant Principal- Learning and 
Innovation

Vice Principal- Head of Junior School

Vice Principal- Howqua Campus

Assistant Principal-Junior School 
Curriculum

Director of Student Wellbeing

Lead teacher- Digital Fabrication 

Under the Sport Pillar develop at least two of national or global excursions that would be run bi-annually 
for students from Years 9 to 12. 

Identify and document the vision and purpose for any national or global excursion undertaken by 
students every two years.

Director of Sport

Head of Faculty- Health and Physical 
Education

Director of Sport

Deputy Principal- Head of Senior 
School

• Offer one Sport excursion in 
the Sport pillar every two years 
beginning in 2023. 

• Completed document which 
outlines the vision and purpose for 
the excursion offered by the School.

• Transparent application and 
interview process for students and 
teacher supervisors.

• Clear and detailed information for 
parents and students regarding 
all aspects of a national or global 
excursion.
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Goal 2:  Lauriston Girls’ School will continue to offer and enhance the current student exchanges with international schools covering the Asia-Pacific, United States and United 
Kingdom and/or European regions.

Action Plan (strategies developed to achieve the goal) Staff responsible Key Performance Indicators

Under the Exchanges Pillar, request an exchange program with a range of girls’ schools which hold 
similar Values to Lauriston Girls’ School and have similar curriculum and co-curricular interests.

Continue current Year 10 exchanges and look to enhance the programs offered to students. 

Investigate two- week exchange programs for students from Years 6 to 8. 

Identify and communicate with schools in the Asia-Pacific, United States of America, the United Kingdom 
and Europe with a view to establishing exchange programs for students.

Develop an exchange program document which outlines objectives and provides information about all 
aspects of how exchanges are managed.  

Principal

Deputy Principal- Head of Senior 
School

Assistant Principal- Learning and 
Innovation

Vice Principal- Head of Junior School

Director of Lauriston Institution

• Offer 2- week exchanges for 
students from Years 6 to 8.

• Offer 4- week exchanges for 
students from Years 10 to 12.

• Offer reciprocal exchanges for 
individual students from partner 
schools. 

• Complete an exchange program 
document for teachers, students 
and parents.

• Complete an exchange program 
document for partner schools.
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Goal 3:  Lauriston Girls’ School will continue to enhance its documented Service to the Community program for students from Kindergarten to Year 12 which encompasses the 
partnerships with the local community, and student- initiated service activities. 

Action Plan (strategies developed to achieve the goal) Staff responsible Key Performance Indicators

• Each year level will choose a charity or not-for-profit organisation and undertake a 
project or actions to provide support across the year.

• SHINE lessons may be used for presentations from charities and not-for-profit 
organisations, and for completing activities related to developing a plan for the 
project or actions, and implementation.

• One component of the project or actions will include an incursion or excursion to 
the charity or not-for-profit, where this can be arranged.

• One component of the project or actions will include presentations from each year 
level to the School about the outcomes of the project or activities.

• Identify opportunities which encourage students to continue their involvement in 
the Compass Program and Duke of Edinburgh Award Scheme.

• Year 9 Howqua students will complete their Bronze Duke of Edinburgh Award 
medal during their Howqua year

• Year 9 Howqua students will participate in community service for four weeks during 
Term 2 of each year, going out into the broader community

Coordinator of Community Service

Coordinator of Duke of Edinburgh

Deputy Principal- Head of Senior School

Vice Principal- Head of Junior School

Vice Principal- Howqua campus

Year Level Coordinators

Director of Wellbeing

VCE Coordinator

IB Coordinator

• Coordinator of Community Service 
will identify and confirm the annual 
partnerships with local and national 
community organisations/groups.

• Coordinator of Community Service 
will identify and confirm community 
organisations/groups to work with the 
Junior School and for the Senior School.

• Coordinator of Community Service 
will provide a list of local and national 
community organisations/groups with 
whom students can participate in hands-
on community service.

• Coordinator of Community Service 
will develop an information booklet for 
students which outlines all hands-on 
community service opportunities, the age 
group required for each, the requirements 
for each and the application process for 
students.

• Coordinator of Community Service will 
identify and confirm one service activity 
for each year level from Years 4 to 11. The 
Coordinator of Community Service will 
provide information regarding the Service 
Activity for each year level, including the 
requirements for each student and the 
process by which the activity will reach a 
successful outcome. 



23Lauriston Girls’ School Strategic Plan 2021–23

Action Plan (strategies developed to achieve the goal) Staff responsible Key Performance Indicators

Whole School Service activities and/or projects:

• Identify and confirm four (4) local, national or global organisations with whom the 
School will participate in fundraising and other activities for a specified period of 
time. 

• Develop a process of recording the involvement of the School and providing regular 
information about the organisation and updates on the actions of the School.

Coordinator of Community Service

Deputy Principal- Head of Senior School

Vice Principal- Head of Junior School

• Coordinator of Community Service has 
identified and confirmed four ((4) local, 
national or global organisations for whom 
the School will fundraise for a specified 
period of time.

• Process developed for recording 
the involvement of the School and 
communication of regular information 
about the organisation and updates on 
actions taken by the School.

Student- Initiated Service: 

• Develop a process for individuals and groups of students to bring their ideas to 
designated staff members and enable guided support through:
• Identification of the issue/problem and information gathering;
• Ideation and Brainstorming of possible actions;
• Development of an action plan;
• Finding resources;
• Measurement of actions taken.

• Initiate an application process for Student Initiated Service and ensure 
opportunities for guidance from teacher and School community mentors

• Align the school’s current groups which include Greenies, GirlUp and Amnesty 
International within the Student Initiated Service strategy and document their 
activities and outcomes

• Develop students’ capacity to work as participants and leaders in community 
service and civic engagement initiatives.

Deputy Principal- Head of Senior School and 
Coordinator of Community Service in collaboration 
with:

Vice Principal- Head of Junior School

Director of Lauriston Institute

Teachers in charge of Amnesty International, 
GirlUp, Greenies

Teachers who are prepared to act as guides and 
mentors

School community members prepared to act as 
mentors

• Provide training to students which will 
build their capacity to participate in 
and lead community service and civic 
engagement activities.

• Process for student- initiated ideas 
documented and implemented.

• Application process for student- initiated 
service has been completed and 
implemented.

• A committee of students and teachers 
is established with a view to aligning the 
purposes and activities of all community 
focused groups within the School. 

Speaker Program:

• Establish an annual event for students, teachers, parents, alumnae and alumnae 
parents which involves a single speaker or panel of speakers. 

• The purpose of the event will be to choose a speaker or panel of speakers who 
will  enhance our cultural understanding, knowledge of local-global issues and 
perspectives of individuals within the community.

• The broader purpose of the annual event is to inspire our students and Lauriston 
community to reflect on and develop opinions about local and global issues, and 
taking meaningful action as citizens.

By 2023, have the inaugural event planned and ready for implementation.

Principal

Deputy Principal- Head of Senior School

Assistant Principal- Learning and Innovation

Vice Principal- Head of Junior School

Director of Lauriston Institute

Coordinator of Community Service

Alumnae Coordinator

Director of Advancement

• Speakers are identified and an annual plan 
is in place and implemented.

• Database of speakers is established and 
enhanced each year.

• School community members are utilised 
in establishing the database of speakers.
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Goal 4: By 2022, Lauriston Girls’ School will have established a Girls Leadership Initiative.

Action Plan (strategies developed to achieve the goal) Staff responsible Key Performance Indicators

• Identify core competencies which encompass the knowledge and skills required for leadership.
• Develop an online course which support student learning about leadership and offer a micro-credential 

to those students who fulfil the requirements of the course. 
• Identify and develop a program of annual speakers and activities which promote women leaders to our 

students and celebrates the achievements of women in our community and highlights career options 
for females

• Work with students and staff to find ways in which female leadership can be promoted by our students 

Principal

Deputy Principal- Head of Senior 
School

Vice Principal- Head of Junior School

Director of Student Wellbeing

Goal 6: By 2022, offer one short online course and micro-credential to students in Years 10, 11 and 12 which will support them in volunteering and undertaking service activities.

Action Plan (strategies developed to achieve the goal) Staff responsible Key Performance Indicators

• Develop and implement one short online course which includes a micro-credential at Lauriston Girls’ 
School for girls in Years 10, 11 and 12

• Undertake an evaluation of short courses offered in 2022 and determine further implementation of the 
same courses and/or additional courses in 2023. 

By end of Term 3, have one short course completed for implementation

By end of Term 3, information and applications forms will be sent to students in Years 10, 11 and 12

By mid-Term 4, applications will be received for the short course and confirmations will be sent to the 
participating students

Principal

Deputy Principal- Head of Senior 
School

Coordinator of Community Service

Director of Whole School Digital 
Initiatives
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Goal 7: By 2022, Lauriston Girls’ School will implement an intergenerational program of activities.

Action Plan (strategies developed to achieve the goal) Staff responsible Key Performance Indicators

• Establish a staff committee from Alumnae, Early Learning, Kindergarten, Junior School and Senior 
School with responsibility for developing the intergenerational program.

• Determine agreement for the five goals of intergenerational practice:
• Building and sustaining relationships
• Enhancing social cohesion in the community
• Facilitating older people as the guardians of knowledge
• Recognising the role of grandparents in young childrens’ lives
• Enriching the learning processes of children and older adults
• Committee to determine a program of activities which might include:
• Weekly visits to ELC and Kindergarten by elders in a local aged care facility
• Annual grandparents activity in Kindergarten and Junior School
• Sharing Stories/Living History Project with alumnae  and grandparents of the School who share their 

memories of life and school attendance for the purpose of videos or published books
• Develop a regular program of music and drama activities within the school and external to the school

Term 2,2021: Establish committee and schedule meetings for the remainder of 2021. 

Terms 1-4 2021: Committee to plan a program of activities/projects for 2022 implementation.

Terms 1-4 2021: Establish appropriate partnership with external aged care facility and make 
connections with alumnae.

Principal

Director of Kindergarten

Director of ELC

Deputy Principal- Head of Senior 
School

Vice Principal- Head of Junior School

Alumnae Manager

Director of Lauriston Foundation

• Successful implementation of 
individual activities/projects within 
the intergenerational program

• Evidence based research on 
intergenerational activities and 
benefits for participants
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Goal 8: By 2022, Lauriston Girls’ School will offer an online course with a micro-credential on Leadership: Accountability and responsibility

Action Plan (strategies developed to achieve the goal) Staff responsible Key Performance Indicators

• Learning to be accountable and responsible are important steps to becoming ready for the workplace 
and personal activities. Students will learn about being accountable and take responsibility for their 
decisions and actions, and the consequences they bring.

Skills and Learning Outcomes:

• Take responsibility for one’s own obligations and act with purpose
• Take ownership of personal actions and understand and accept their associated consequences
• Demonstrate completion of tasks in a timely manner.

Content:

Module 1: Confirming 10 hours of volunteered service to the community

Module 2: Behavioural questions and scenario response

Module 3: Self-reflection task based on completion of one service activity

Assessment will be the submission of a reflection of a time the student has demonstrated accountability 
as a volunteer. Students will use the STAR model to frame their reflection and all reflections will be graded 
against a rubric. 

Teacher developed rubric to be used in grading self-reflection

Term 1-2 2021: Construction of online course

Term 3, 2021: Trial of online course with a group of Years 10 and 11 students

Term 1, 2022: Offer online course to students in Years 10 and 11

Principal

Director of Student Wellbeing

Deputy Principal- Head of Senior 
School

Coordinator of community service

Director of Whole School Digital 
Initiatives 

Construction of online course.

Evaluation of trial online course 
completed in Term 3, 2021 and 
appropriate changes made.

Implementation of online course and 
micro-credential in Term 1, 2022.

Goal 10: By Term 1, 2022, Lauriston Girls’ School will publish an annual online report on community service and action.

Action Plan (strategies developed to achieve the goal) Staff responsible Key Performance Indicators

Annual online report to include:

• Year Level service activity
• Whole school service activities
• Trips and excursions with service component
• Parent/daughter activities
• Intergenerational activities

Terms 1 to 4, 2021: reports of service activities to be provided to Marketing and Communications staff 
throughout each Term in 2021

Term 4, 2021: Report is completed

Marketing and Communications staff

Principal

Vice Principal-Howqua campus

Vice Principal- Head of Junior School

Deputy Principal- Head of Senior 
School

Coordinator of Community Service

Director of Student Wellbeing

Ongoing reporting on service 
activities.

Completion of 2021 report t be 
published in 2022.
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